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INTRODUCTION

According to PRO PULSHroject htellectual Output 5 objective of ¢providing practical
recommendatios for the furtherimplementation of the PRO PUkSHodeland related
e.Toolboxto allow a new (re) start of low skilled young and adult unemployed who need to
RSOSt 2L) ySg & thadind i thiFddduine/itSgoing®PRORULSE t | NIy SNA K A
concrete contribution to the possible furthemplementation of the PRO PULSEodéd to

other VET organizations/providel®th at national than at European level

These guidelines have been realisdatingthe finalLJ- NIi 2 F GKS UWNBe2 SOG Q&
tribute of all the partnerson the basis of the demonstration and results and kegclusims

emerging from the five trainthe professionals, testing sessions and tplier events
realisedby the partnership.

Comparel to the previous PRO PUHESHtellectual Outputs, that have helped in the
contextualizationdesign and practical impheentation in the five partner Countriesf the

¢hybrid model for a new generation of the Production Scloolsi KS LhpX o6l &SR
concrete experience of the ptmership as an evidence framéglps in providing a first

concrete feedback on thikarning umt model and, at the same time, contributés the
analysisexploitation and valor@tion of the projectactivities and related outputs.

Sarting from a brief reminder to PROPUESE] S& | OUGAGAGASE YR NBf I
characteristicsthe documentpasses through thanalysis2 ¥ § KS dalie Mfudie$ NE&E Q
emergingduring the concrete expression of the PRO PULSE + M@BE&Dbf theimpact of

this experience on their organization amdlated environment in order to manage to

formulate practical recommendationsom the lessons learnand aBusiness Plamodel to
developproduction/servce units according to PRO PUL$Brtnership findings.

Coming form the empiric lpase of the PRO PULSEroject these guidelines,despite the
name, are more intended to give additional advice t&ET organization, training providers
and other relevant stakeholders whiotend to implement a PRO PUHKSEearning Unit
based on production.

The document has bedmalizedby MCG Soc. Coop. and PERA (foBilrginess Plan model
part ) in close cooperation and by the precious contribution of the whole partnership.

GMCG PERA



O5 GUIDELINES FOR IMPLEMENTING THE PRO PULSE + MODEL

P@
(1]
__PROPULSL + - Erasmus+

METHODOLOGICAL NOTE

In order toimplement the contents of th&uidelinesthe 105 oordinators (MCG and PERA)
havecollected and analyzeplartnershipcontributionsbeing basean 3 main Working Tools
(WTs):

WT1- Case Study description;
WT2¢Key Actors Interviews;
WT3- PRO PULSH earning Unitg Business Plan

The CaseStudy is a research method used for complex issues in ordextené the
previous experience or to strengthen what is already known from previous studies. It is
particularly used in social sciences because it allows to underlingcapdt emphasis on

the context analysis of different events or conditions and thelatien.

This is the reason why ltas beernconsidered particularly suitable for 105 above mentioned
purposes.

Specifically, WT1 consists on a case study descriptiontlmes that could beused by
partners in order to identify and describe arget experiences/events reaksl in the
framework of PRO PULSEModel and related &oolbox concrete expression (1 concerning

train the professionals, 1 concerning national testingssons and 1 concerning the
multiplier events). Considering therd of evens, the PROPULSE &4 S& | NBhageNS | f ¢
been presented considering the different actors involved, their characteristics and
behaviours. The fact that the Cases have been really experienced by partners is an added
value, because it means that a probldras been addressed and a decision has been taken.

A minimumof 3 Case Study description { per target activity) per partnehave been
foreseen.

WT1has beenconsequently useful to the whole partnership in order toleet about the
experience reallsd, and to the 105 gordinators in order to deep analyze,iin order to
provide suitable recommendations for the future implemetida of the PRO PULSE0del
according to the following analysis scheme:
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Collecting and

Interpreting
Information

New strategies

definition

Each partner autonomously decidégdmplementing theWT21duringthe different events or
immediately after and hov{i.e. by an internal meeting, ¥ singular actors reflectiok 0

WT2consists in four interview model&r the Key Actors involved in the above mentioned
events.

1) Organization Program Managers;

2) Trainers; Coaches/Tutors;

3) Final beneficiarieg of National Testing ;
4) Stakeholders.

A minimum of 4 interviews (1 per key actor) per partheve beenforeseen.Each partner
autonomouslydecidedif collectingmore interviews and how {.e. faceto-face, by phone,
email.). L y i S NIBdusS igabhddt the repercussios of the experience reakisl on the
organization in orderto get inputs for the futureWT2has beerconsequently useful to the
whole partnership in order to reflect about the expemce realised, and to the 105
coordinators in order to deep analyze gspecially in termsf lessons learnt and impact

How deeply specified ithe following Business Plamtroduction, WT3consists in a basic
business plan modethich could be adapted by thelevantstakeholders during and after
the project to implement the PRPULSEIlearningunits within their organizations

The Businessl&h model was realisethy PER collecting partnership contribution. In fact,
in order o ensure thatBusiness Planovers the needs and innative applications of PRO
PULSE project, project partnershave been asked taheckit (in terms of proposed
structure and headingsyvith their organization experts (training managers, education
providers, etc.preferably during the evaluation of the case study work.

@i perA
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Last but not the leasthe Guidelines havalso benefited of:

- Tools implemented by the partnership during Intellectual Output drl(i.e. 104
National Testing Plan and Train the Professional repartidgltiplier Events
reportingetc.);

- Feedbacks, findings and direct impressions collected from partners on the occasion
of the final Partnership Transnational Meeting held in Lyon;

- Precious contributionsexperiencesand recommendationscollected from relevant
stakeholdersand historical production schools actors during the Final Multiplier
Event (E6) in Lyon.

Working Toolm 62 ¢mM0 F YR 22NJAy3a ¢22t w rbforgthed G213
Evaluation of the Learning UnitdzaA Ay Saa tftFyé¢ |NBE LINBaSyaGdSR I
document.

N

QMCG PERA
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A BRIEF NEEDED CONTEXTUALIZATION

TheTrain the Professionals, National Testing and Local Multiplier Ezetngties represent
a key phase fothe work of the partnershipthey finally signify the occasion to make
concreteand to try on the field (ireach partnerdocal context) the elaborattPRO PUIES

Learning Unit Modeand theO2 NNB f | § SR A wal SYSy il GA2y Q4

This phase comes after an almost biennial cooperatvork during which PRO PUESE
partners :

1
Prepared acompilation of good practicedased on literature and documentation analysis &
collection of testimonies with Production Schools (PS) gmsibnals and/or beneficiaries 1
show different models approaches and realities of a more recent generation of prodc
schools in France and Austria but also of other European PS pioneers (Germany, Di
Finland ); during this phase partners ideietif, as well, possible success factors of the
analysed models and emerging quality indicators.

IO 1¢ GOOD PR!(VZTICES COLLECTION
2
Prepared a compilation report on curregt GA 2y f | yR LI NIy S N
Austria, France, Italy, Portugal and Turkesy a necessy frame to the other PRO PULS
Intellectual Outputs development. This research, based on the findings reporteétle Good
Practices Collectionfocused on the analysis of:

- the sector/area(Sodal Health Care in Austria,Commercebales in France, Touris
servicesn ltaly, TextilgSeamstressn Portugal and Interior Desigassistance in Turkeg)
to consider in ordeto develop the PRO PULSEarning unitsincluding labour marke
needs, job reqiiements, skills mismatch, stakeholder to be involved;

- their own organizations , in terms of physical, financial, human resources, exp
and «ills gaps, access to PRO PULi8Kjet groups;

-  PRO PULS$Earget groups (low skilled/qualified youngsters and unemployed adt
over 45) including background, professional experience and skills gap.

!

IO 2 STATE OF THE ART TRANSNATIONAL REPORT
3

Developed arhybrid model for a new generation of production schoolmoving fromthe
success factorand quality indicators identified under the development of 101 work and on
findings of 102 oneand based on four key aspects:

- New target groups;

- New didactics including intergenerational learning;

- New sectors/workshopsoth production and service oriented;

- Small scale and sustainable structures, implementing production/service unit.

@z pera
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Customized the Model for each partner context, according to their sectoral implement
and other organizational specificities. 1

IO 3 PRO PULSBMODEL

In this context

1) The Train the Professionshas beenimplementedby each partnethrough:

U Defining the contents for the training in order to cover the main aspects-key
contents of the PRO PULSE+ Model and e.Toglbox.

U Implemening of at least 3days trainng (for VET managers/ teachers/ trainers/
counsellors/ coaches/ tutors), involving at least 10NdaA OA LJr yda oFNRY S|
organisation and/or involving national stakeholders)

U Conductng of a roundtable discussion to reflect on next steps regarding to the
national implementatiorof the Model and useful resources

2) The National Testindhas keen implemented by each partner through:

0 1) Testng at least 3 complete themati¢sectoral) workshops designed in each
partner national PRO PULSE+ Model, involving at Badbwskilled young and
adults;

0 2) Providing a first evaluatiomvolving keyactors involved grofessionals, final
beneficiaries and other stakeholders)

3) TheLocal Multiplier evenfNational Demonstration workshop) has been implemented by
each partner through:

U Organizing d-day event aiming at promoting a public presentation of the project
outputs, involving at least 15 stakeholdepgssiblyincluding VET providers, experts
and decisiommakers aimedt ensuringunderstanding, handen demonstation and
transfer of knowhow, encouragingdiscussion and sharingf @erspectives and

@i PRk
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experiencespffering networking opportunities to strengthen further implementation
of PRO PULSE+ Maqdgtovidinginputs for the present 105

CASE STUDIES

As anticipated andSELJX | AYSR Ay ((GKS aGLYUGUNRRdzOGAZYE
document, Train the professionals, National Testing and Multighents, represent for
PRO PULSBEpartnership, thecore activities of the PRO PULSKodel and related tools
implementation.

¢ KI{dQaheyth&ve 6 SSy 02 yGakeRFUdESR thiesse Guidelines, as their
description can provide useful and precious information for timthfer development of PRO
PULSE Model according to the following elements:

V Adopted Procedures

V Critical aspcts

V Success factors information
V Lessons Learnt.

¢ K Sraidthe Professionafs

All PRO PULSPartners implementedi K $rairathe Professionals ¢ ta$ ahecessary and
preparatory step for the implementation of their National Testing activities

Also partners that, for organizational reasons, did not manage to schedule and implement

all training sessions before the National Testirggognizd, as well,the importance for
their organizationspf creatingpreliminarymoments ofreflection andsharingof objectives
proceduresand toolsuseful for a succesdsif development of the PRO PURS®odeland of
their ProductionLearning Unith G K S NJ LJ- NJi ypSrpideCior (hig attividhds been
the possibility of collecting new inputgin terms of emerging needs and shared
methodologicalstrategied for adapting and better tailoring the upcoming national testing
of the Model according to participan{garget group)characteristics and/or expectations.

The activities have been carried doy partnersaccording to thedPRO PULS$ED4¢ Train

Yy

the professional implementation steps | YR @6 SNB Y| y | BERCRPURBENSES O f

responsible partner organization in their Counthgving adequate financial, physical and
human resources in order to run the activity ansing own internal premises and facilities.
For some partners (Turkey) the activity received tihganizational spport from the Turkish
Ministry of Education and Rrate School Association as keyducation stakeholders
interested in PRO PULSE+ Production Learning Units Model possible development.

9
QMCG PERA
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Thecontents of the training mainly focusedn:

1 PRO PULSEProject aims and activities;

1 Key IO3 Model Contents (in terms Didactic PhilosophyProduction Learning Unit
Scheme, Ground Rules, Resources, Social Components, Workshops schemes,
Quality assurance procedures aRdactical framework for Production Learning Unit
Implementatior);

1 KeylO4 eToolbox Contents (in terms dfearning and teaching methodologies,
Training Methodslearning activities, Personal project, Monitoring and Assessment
recommendations and tde, Types of Learning Workshops (Professioaadl
Transversal);

 Furtherorgg AT I GA2yQa YSGK2R2t23ASa FyR 2N {27
planning, implementation, monitoring and evaluation.

As anticipated abovehe Roundtable sessiamainly focused on

1 Next steps regarding the national implementation and needs of additioraterials

1 Further key inputs in orderot National testing executivelglanning, tailoring and
implementing

1 PRO PULSBEProduction Learning Unit Modélrther developmentand its possible
STFFSOGA FYyR AYLI OGa aktyitieFaf@r.dzZNS +9¢ 2NHF YA

For most partners, the majority giPparticipantswere:

- internal or external professionaland/or experts belonging to the VET fieldr to the
YyIGA2y L tardgeiskcior® ldigely involved in the further development the
PRO PULSH.earmg Unit;

- external professionals and or experts belonging to the VET #&eldo the national
g2 NJ &aK2 LA Q andirtereBetl in tha BRO(PREEFodel and Tools.

Just in few cases the activities have seen the participation also of &thd of external
stakeholders,such as enterprise representativg#taly) and or institutionalassociation
representatives (Turkey)'hey took part to the TP activities both as professionals/clients
(Italy) directly involved in the National testing implementation and as key a€tonkey) for
further PRO PULS$EProduction Learning Unit Model development and dissemination at
local/national level.

Apart from (for some partner) upcoming delé&y shift on the foreseen timing schedule of
the activityand some difficulties in collecting at the same time all the foreseen trainees,
according to the organizational point of view, no particutaitical aspectshave been
remarked by partnersCritical aspects (bettetio be identified in his case as improvement
inputs)raised fromTP contents discussion among participants.

10
Qe peRa
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These inputs, mainly concerned:

Critical apects of thd?PRO PULSEgarning Unit Model

Potentialand limitsof the Workshors,

National Testing final beneficiaries (target group) background and emerging needs;
Possible further adaptation of the Modehethodologiesand tools to the target
emerging needs;

National Testing final beneficiaries (target groupdcruitment/selection and
involvement;

Teachers and trainers link with the national testing target sector;

Role and involvement of external stakeholders both in the national testing
implementation andn the PRO PULSModel further development.

As far asTrain the Professional (TB)ccesdactorsare concerned, they can be summarized
in the following

A partnership shared and agreed organizational common framewarid
procedures

Presence of ecessary financial, physical resouredasl adequate facilities
Sgnificantand pertinentcontents;

Pertinent motivated, prepared andwell experienced professionals leading the
activities;

Involved motivated angbertinent audience

Adequate time for refletton and discussion.

11
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¢CKS dabladAaz2ylrf ¢SadAay3e

National Testing activitiesexecutive planning, implementation, monitoring and assessment
of at least 3 complete thematic professional workshops designed in each partner national
PRO PULSE+ Modal transversal workshopcttivities, involving PRO PUkS&rget groups

- were implemented by all partners mostly during the month of June 2017.

Commonaimsof the activity for all PRO PULlISgartners have been:

- Executively testing PRO PUt$toduction Larning Unit Model and related Tools;

- Developing/experimenting new didactical approaches/methods willy the
NEBALISOGABS 2NAFYATFGA2yQa adGFFFT

- Addressing/increasing the number of new target groups;

- Intercepting/addressing new training needs;

- Fostering relations and working synergies with enterprises and other relevant
stakeholders (mostly at local level);

- Increasingthe visbility of their own organisation and of their training offer.

All partners implemented the above mentioned activities accordinghto |04 Handbook

and Practical kit instructions and tools and on the basis of the National Testing Planning
scheme provided by the partnershig/orkshop activities were basically scheduled, for all
partners in 3 days activitiegheld consequently or ricaccording to the different partnejs

in a maxnum temporal arch of one month and possibly in accordance to participants
needs.

Being all partners VET organizations with deep and long experience in planning and
providing practical training and/or workshpo activities in the respective professional target

sector, also addressing disadvantaged target groups, the National testing activities were
Y2aite Nizy o0& RANBOGT & dzaccessary dhrolodfteOidas@dS LI NI
facilities. French @rtner directly and materially involved also two local enterprises that

hosted part of the training activitiedor Turkish partner as well,part of the sectoral

workshops were hosted in and by using partner enterprises facilities.

All partners mainly relied on their well experienced and prepared internal humsources

to run the foreseen training sessionfn terms of F OGA GAGASAQ RSaAIyS
teachers/trainers and tutors).Some of the partners (FR,, IFTand TR directly involved

target sector expds/or partner enterprises representatives during thecationalworkshop

activities planningand implementationphases. Enterprises involved of course acted also as

12
Qe peRa



O5 GUIDELINES FOR IMPLEMENTING THE PRO PULSE + MODEL

P@
(1]
__PROPULSL + - Erasmus+

potential clients of the service/products developed and aseptfl employers of the
G2N] aK2LJAQ LI NIAOALI yGad

Other key actors or stakeholders involved by partners have been:

- EmploymentCentres/Servicesfor participants target group recruitment (IT and PT)
and for activities dissemination purposes (AT and allrEad);

- Local Authorities (Municipalij (IT) - for participants target group recruitment, for
supporting sectoral workshop activities planning and for activities dissemination
purposes. According to the target activity sector the Local Municipality plalgeda
key role as potential client of the products/services developed during the national
workshop activities

As far axontentsare concerned, all partners managednm the 3 Professional €storal)
Workshops in the planned target sector:

SociaHealthcare for Austria;
Commerce/Sale®r France;
Tourism services for Italy;
Interior Desigrfor Turkey.

[ - et e e

Exceptthe AT partner thatmanaged to implement complete planned transversal workshops
by alternating its activities with the vocational workshopese during the training sessions,
other partners mostly fortiming schedulelimits, gave priority tovocationalworkshops
contents implementation.

Intergenerational teamcontents together withAssertiveness an€onflict management
and/or other chosenTransversal workshop ones, were consequently re planned by partners
as transversal activities supporting target groups dynamics duaing all along the
Vocational workshops implementation.

Targetparticipantsinvolved have been, for all partners

- youngsters agedbetween 16 and 2%ith low qualification and having a disadvantaged
educational and/or familiar background;
- unemployed adults (over 45) with low qualification.

For almost all partners it could be not possible havingedect number balance between
the two generations: the number of yog participants exceeded the #5one. Same
situation according to the female and male participation to the activities.

13
Qe peRa
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For ATFR and TR partnerthe target beneficiaries of the Natiah testing activitiesvere
contextually participants (as students or trainees) to other training activities managed by
the respective organizations and thiaave beerinvolved in the testing on a voluntary basis.

PT and IT partners contacted andnvolved e-participants (fulfilling the target
requirements) to previous training/counselling activities managed by the respective
organizations and that were involved in the testing on a voluntary basis too.

Fom an oganizational point of viewgritical aspecs found by the partners haveasically
regarded tK S Yy I NNB ¢ | O hdddie\ (mbsBya que tid APRBULSE GProject

constrainty. More time availability would haveallowedto better interiorize and develop

all the foreseen contents, to recruinotivate better involve participantand key actors and
to better encourage target group learning rhythms

Other emerging critical aspects found by the different partner organizations were:

- The heterogeneity of the target group that in some casesl inan initial phase of
the activities led to uncertainties between participants.
- Thedifficult educational backgroundf the target group that had an incidencen
some cases, on their motivation to take part to the activities;
- The absence of funding suppaf the activities other than the leadiyNB I YA T F G A 2y
one and the actual absence of recognition/accreditation of the Production Learning
Unit training process by the National educational system. Thaesgeecs could
affect, in fact,a future permarent implementation of PRO PULSEroduction
Learning Uniby the different organizations

For PRO PULSHartners, National Testingsuccess factorscan be summarized in the
followingones

- A partnershipcommonorganizational and working framework;

- Presence ohecessary financial, physical resources and adequate facilities;

- Strong and close contacts/relations with enterprises and local stakeholders;

- Experience and specific competences in the target sector of actwityhe VET
leading organization

- Experieme and specific competences in providing training activities for
disadvantaged target groups by the VET leading organization;

- Pertinent motivated, prepared and well experienced professionals (teachers, tutors,
coaches) and experts leading the actgti

- Tailored, gynificant and pertinent contentsvith a direct strong link with the target
sector,

- Involvedand motivated participants;

14
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- Flexibility in running the activitieand adequate time for reflection and discussion
during the Workshops

¢ K Multiplier Event

As last (but not least) activity foreseen for the implementation of the PROSBUL
Production Learning Unit Model, a local/natiorealent was organized by each partner in
each partner Country with the followirgpmmonaims

- promoting apublic presatation of the PRO PULSproject and of the Production
Learning Units resuli@oth in terms of outcomes and outputs);

- promoting understandingand possibletransfer of knowhow between experts and
participants aboutlie core issues of theRO PULSHVodel;

- encourage discussion and sharing of perspectives and experiesioest the
professional target sector of each partner

- offering networking opportunitiesbetween VET organizations, enterprises (or other
economic key actors), institutiohactors and other stakeholderto strengthen
further implementation of PRO PULSE+ Model

The local/national event consisted in one day everganized differently from each partner
according to the scale/dimension of the event, to the kind of audiencelwved and to the
internal procedures adopted.

AT and TR partnsrorganizedthe action in the frame of other events: for AT it was a
networking event directly organized and hosted by the same partner, for TR it was a
cooperation meeting organizeoly the Mnistry of Education Istanbul Office. Other partners
2NBHI yAT SR avyrfftSNI a0lfS aFlR K20¢ S@Syiliao

All partners had the adequate financial, physical and technical resources to organise the
action. For organizational reasons, most partners hosted directlyetrent in their or
adequate premises made available by the involved stakeholders (it was the case of the IT
partner).

The Multiplier Event implementation was preceded by a preliminary phase of preparation
characterised by the following steps:

- Event design ecordingto its purposes and objectives Y R FANBR G SOSyidQ

definition;
- First contact with potential speakers/experts and potential stakeholders to involve;

15
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availability;

- Event communication and Agenda presentation to relevant stakeholders and
potential target audience Invitation to the event.

All these stepshave been transversally accompaniedy continuous networking and
communication actiongelying oneach partnerresources and networks.

¢KS OF NNEAY A 2agéndaghdsfdrebebn 0 KS S@SyiaqQ

- a first moment of introduction of thé’roject and/or of the PRO PULkSHodel and results
(including, in all partner cases, testimonies from professionals/experts invdlvetthe
national testing and/or from target participants);

This moment was particularlymportant in order to contribute to project and model
understanding and dissemination.

-a second moment of exchange discussion (prepared or open) on spacget issues (i.e.
PRO PULSH3etween professionals of the PRO PULSEartners/professionals/experts
directly involved in the national testingnd relevant actors and stakeholders invited as
speakers or attendees.

This moment was particularly importaim order to contribute to collecting feedbacks on
PRO PLULSE + Modmhd to catch opportunitiesand suggestions for its further
implementation.

As far as participants are concerned, in most cases speakers were
professionals/representatives belonging fmartner organizations. In some cases (FR and TR)
some speeches or brief intervention were made also by institutional stakeholders.

The audience (attendees) was mainly com@d by public and private stakelders
(Educational institutional authoritie,0@l Authorities, Local Professional brandBesiness
associationsVETorganizationsprofessionals relevant/partner enterprises pesentatives,
Employment services, vocational target sectors exjperts

From an organizational point of viewritical aspectswere mainly encountered by some
partner for the period (seasonthe event took place that avoided participation of other
relevant pdential partnerd stakeholdersand that limited the dissemination activitie®ther
critical aspects were not encouwgried in thecarrying out of the activity.

As for the Train the professional activitie€ritical aspects (better to be identified also in
this case as improvement inputs) raised from the Multiplier events contents discussion
among participants.
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These inpts, mainly concerned:

- Critical aspects of theRO PULS$ProductionLearning Unit Model

- Potential and limits of thét LIN2 RdzOi A2y é St SYSyi

- t20SYaGArt FYR fTAYAGA 2F GKS aAYyOiSNASYSNI

- Benefits of the project for target participant®RO PULSEpartner and involved
stakeholders

- Recognition/accreditation of thiodel,

- Possible financial support;

- Cooperation approachesand perspectives for PRMPULSE Model further
implementation

As far as Multiplier Eventsuccessfactors are concernd, they can be summarized in the
following:

- Efficient organizational framework and procedures;

- Presence of necessary financial, physical resources and adequate facilities;

- 1 RSIljdzZr 4S FYyR LISNIAYySydG O2y il O0GQa ySiag2N] a

- Adequate communication and networking firinary activities;

- Significant and pertinent Agenda contents;

- Pertinent motivated, prepared and well experienced speakers and moderators
leading the activities;

- Involved motivated and pertinent audience;

- Adequate and comfortable atmosphere helping in theehange and cooperation;

- Adequate time for discussion.
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LEARNED LESSONS

Besides thed ONA (G A O f I aLISO0 a¢ YR Gadz00Sassa@l O:
description, the PRO PULSE+ project core activiéipeesented for the partnership the

chance to make direct experience of the Production Learning Unit Model in their local
context. The following scheme summariseartnership learned lessons from each
implemented activity and concernirmifferent aspets/issues ofthe PRO PUL$BModel:

FROM ISSUES LEARNED LESSONS

Train the professionals | It is beneficial to include in PT activities
different actors fiot only training professional
or sector experts) for the following purposes:
- suitable content development,

- improving the quality of training;

- communicate and disseminate the Model ;
- involving relevant and useful stakeholde
from the beginnig;
- involve relevant ad pertinent stakeholders
(i.,e. Employment ervices/Local Authorities
F2NJ LI NI recuknehty é@rd Q /or
motivation purposes.

Production Unit The model is totally innovative for the maity
Learning Model of professionals/experts, and particularly
suitable to improve the learning process a
vocational skills of different disadvantags
and/or low skilled target groups (adults

Train the youngsters);
Professionals The model is enough flexible and eas

applicable in a smbs$cale;

For the fruitful and permagnt implementation
of the mode| creating a stronger link wit
pertinent enterprises and/plocal stakeholders
is crucial;

In order to ensure its implementation
additional financial physical and huma
resources couldéneeded.

Vocational /Transversal Because of the characteristics of the targ
Workshop Activities group professionals nead(even during the
activity implementation) to further adapt an
tailor planned activities and/or methodologie
in order to m&e them more suitable fo
participants;

Additional training/preparatory sessions fol
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trainers/experts about intergenerationa
learning and or other transversal workshg
methods/tools could be needed.

National
Testing

ProductionLearning
Model Unit

The model is totally innovative for the majori
of learners (adults or youngsters) and felt
particularly suitable to improve thelearning
process and vocationahd softskills
According to participants the mode
contributes to create privileged jok
opportunities and to enhance their visibilif
and self confidence in the local job market &
in the local community;

Additional measures/instructions/tools
concerning participants recruitment/selectig
and participants motivatiocould be needed;
A longer time basis is needed to complet
implement and assess the Model.

Production

Even if not being Production Schoo
Production element can be retained ar
fruitfully implemented by VET organizatio
Ffaz2 o0& af Slaphoackattivites
and product/services sale simulation;

Not only enterprises but also (according
each veational sector peculiaritiespther
relevant stakeholders can be involved and
I a Ot ASyidax a dzLJLJ32 N
dynamics.

Intergenerational
groups /Dynamics

Adequate balance in young and adu
components of the group can be betts
ensured by involving employment servic
and/or other relevant stakeholder in th
recruitment process;

Uncertainties  and/or initial  diffidence
between partigpants can be solved b
adequate transversal support/activitie
implemented by the traners/coaches
during/in  parallel of the  workshop
implementation;

Implementing breaks during training activiti¢
and reflection/discussion moments are tf
occasion to foster relations between th
different generations and to overcome th
initial distrust;
Reverse mentoring activities implementatiq
can be a suitable method to make generatiol
differences an enrichment and a learni
opportunity for all partigpants.

Vocational /Transversal

Workshop Activities

The idea of combining vocational worksh
activities with transversal workshop ones ¢

@ PRk
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additional financiaphysical resources auld
be neededas well as an ingutional/formal
recognition;

Specific guidelines/tools to reinforce
interactions between key actors of the mode
and local stakeholders could be needed to
further support the Model.

From the lessons learneduccessful factoradentified by the PRO PULSRartnership and
at the basis othe Production Learning Units can s#@l retainedand confirmed.

- Strong local anchorage
- Strong link with local companies

- Funding resources, federation or association of production schoal a national or
regional level existence

- Clear and shared objectives
- Experience, diversity and commitment of the work team.

After the experience made by the partnership, the order of this factors has changeitliand
different for each partner according to thepecific context and developedternal and
externaldynamics

Here follows, for edt PRO PULS$Hartner, the new order according to the final feedback
givenby respective program managers

BEST Austria

Themost important kind of resources to sucessfully implement the PRO PULSEroduction
Learning Unit are: HUMAN RESOURCES

Success factors order:
1. Experience, diversity and commitment of the work team
2. Clear and shared objectives
3. Funding resources, federatiomr association of production schools at a national
regional level existence
4. Strong link with local companies
5. Strong local anchorage

INFREPFrance

The most important kind of resources to sucesfully implement the PRO PULSEroduction
Learning Unitare: HUMAN and FINXCIAL RESOURCES

Success factors order:
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Experience, diversity and commitment of the work team

Clear and shared objectives

Strong link with local companies

Funding resources, federation or association of production schools at a natiamg
regional level existence

Strong local anchorage

MCG SOC. COOftaly

The most important kind of resources to successfulinplement the PRO PULSProduction

Learning Unit are: HUMAN and FINANCIAL RESOURCES

Success factors order:

1. Experiencediversity and commitment of the work team
2. Strong link with local companies
3. Funding resources, federation or association of production schools at a nationg
regional level existence
4. Clear and shared objectives
5. Strong local anchorage
CITEVE Portugd

The most important kind of resources to sucsfully implement the PRO PULSEroduction

Learning Unit are: HUMAN and FINANCIAL RESOURCES

Success factors order:
1.
2.
3.

4.
5.

Strong link with local companies

Experience, diversity and commitment of the work team

Funding resources, federation or association of production schools at a nationg
regional level existence

Clear and shared objectives

Strong local anchorage

PERA - Turkey

The most important kind of resources to sucesfully implement the PRO PULSEroduction

Learning Unit are: HUMAN and FINANCIAL RESOURCES

Success factors order:

1.
2.
3.

»

Strong local anchorage

Strong link with local companies

Funding resources, federation or association of production schools at a nationa
regional level existence

Experience, diversity and commitment of the work team

Clear and shared objectives

22
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IMPACT

Theimplementation of the PRO PULSE oje¢ and of the PRO PULSRroduction learning
Unit Model represented a real challenge for the involved partner orgaoizatsince it
triggered a complex process that invested the whole organization and on these
organizations had its main impact.

Accordingo the 5 PRO PULSPEroject partners this impact was more at:

BEST, Austria

Audience level

Because ofthe number of participants/students that could benefit frofhe PRO PULSH earning
Unit Implementation.

INFREPFrance

Internal Organization level

Becauseof the invested time and invested human resources on the differenplemertation
aspects ofthe PRO PUL$EModel. Theinternal changes have been made on a permane
perspective in order tdurther develop and maintain the model also for the future.

MCG SOC. COCRtaly

Internal Organization level

Because his experience affected and will affect our future approach in learning/VET activi
planning and implementation according to 2 main aspects:

1)relationship and involvement of key stakeholders (enterprises and local authorities)

2) accompanying and coaching measures implementation for participants. The experi
contributed also to improveour pro-active role when organizing and managing VET activities

CITEVE Portugal

Audience level

Because this experience mostly favourerdinees that have an opportunity to learn in a differen
and more motivating way.
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PERA - Turkey

Internal Organization level

Becauseof the invested time and invested human resources on something highly innovalkiae
could be useful for the futuref our organization.

According to the kind of innovation gained by the organared implementing the PRO
PULSEa 2 RSt > Fff LI NIYSNER FF3INBS F2NJ KS & bSys
i22faé¢o
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RECOMMENDATIONS FOR A FURTHER IMPLEMENTATION OF THHO
PULSE MODEL

The Case studiesnd the Learned lessondescribed in the previous paragraphs of this
document already provided key inpuasd elements (learned from the direct expesnce

of the partners)for a possible furtheimplementation of the PRO PULSEroduction
learning unitModel.

Sustainability (especially in terms of financial, physical and human resources ) and
external/institutional recognition of the Model already di remain the main challenging
critical points.

Here follows a SWOT matrix that summarizes, after thdisesh experience, the PRO
PULSE Model improvemer® & | Zaed&dng & the Partnership:

Strenghts Weaknesses
Organization experience armbmmitment
Specialized and experienced staff Difficulty in involving elder targel
Physicahnd technical resources participants
Good relations with local stakeholders Need of additional resources (stafiinds,
Diversified (vocational and transversi further facilities)
workshop offer No internal financial resources for addition
Innovative and effective pedagogid human and/or technical resources
methods/tools No permanent coopeation with

Involved enterprises and stakelders are| clients/companies
often already partners/clients

Threats Opportunities
Sceptical attitude of stakeholders The approach ishighly innovative and
New training competitive programmes represent a competitive advantage
No permanent external financial/fundin Increasing demand for  alternatiy
resources to apply learningaccompanying measuresfor over

No external (institutional) model recognitio 45+ and NEETS targets
New public funding programmes
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The followingfinal recommendationsfor a further implementation 6 the PRO PULSE
Model havethe aim of converting weaknesses into strengths and threats into opportunities
and are mainly based on théapdating of the partnership recommendationfor the
implementation of the PRO PULSEroduction Learning Unit

Meeting local needs, by selecting a production field in relation with the local economy
and production stakeholders and planning a Production learning Unit in close cooperation
connection with them;

Implementing small scale production learning units closer tof NS R& SEA&GA Y3
LINE RdzOGA2Y RAAUGUNROGAET
Reinforcing cooperation with local enterprises in order. to

-persuade enterprises not to see tHeRO PULSHJnit as a competitor but as a trustful
provider of services;

-establish a strong network of clients
-facilitate the employment of target participants

wSteAay3a 2y +y SELSNASYOSR I yqRo ¢RRA @iSSNE Al FOCRRNRA
new pedagogical approaches and methods but also according to new funding
opportunities;

Reinforcing cooperation with local stakeholders and employment services in order to
easilyidentify and recruit target participantsand to reinforce understanding, knowledge
and recognition of the Model

Giving priorityto practical teaching and training, by explaining and illustiag theoretical
concepts through practical applications;

Reproducinga real companyt YR | G ONBF GAy3 @I fdzS¢ €SI NYyAy3
Offering target participants tailored accompanying measures and career support;
Offering target participantsan individualand tailored follow-up.

In the following sections of the document a Business Plan Model is provided in order to help
interested actors and stakeholders make these recommendations concrete tand
implement the PRO PULSIEarning units within their organigans.
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BUSINESS PLAN FOR TRAINING PROVIDERS WHOWIO LIKE TO
DEVELOP A PRO PULSEPRODUCTION LEARNING UNIT
INTRODUCTION

This Business Plan for training providers and managers, developed byFiRerarts in
Turkey, is part of the fifth output of the PRO PULSE+ and aims to provide useful resources
and information for the practical implementation of the PRO PULSE+ Model and PRO PULSE
+ Practical Kit + Tools by developing a production/service imiteir organizations.

It contains generic information, guiding, templates and exampleswéih are tailoredfor
learning unit of PRO PULISHhis is a basic business model which could be adapted by the
stakeholders within the organizations. It aints help to the training providers, managers,
educators to analyze their conditions on the way creation of new generation production
units as part of their current work life. Besides it will help to analyze and understand the
weak and stengthen points ofthe PRO PUL$Hearning unitwhich have already been
settled started to work The business plan is written by PERA in terms of Pro Pulse project
needs and borders. It includes following main sections;

Short explanation of the business plan of fprdse H.earning Unit
Business overview

Sales & Marketing Plan

Operating Plan

Human resourceand managemenplan

Action plan

Executive summary

Supporting documents

Refining the plan

= =4 =4 4 -4 48 5 -5 -9

To ensure that the business plan covers the needs and ativev applicationsof PRO
PULSE project, the project partners checked with the experts (training managers,
education providers, etc.) before preparation of final version.
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HOW TO WRITE A BUSINESS PLAN?

This highly recognized management tool is basically a written dentithat describes who

you are, what you plan to achieve, how you plan to overcome the risks involved and provide
the returns anticipated. Often people think of business plans are limited to starting up new
companies or applying for business loans. Howgeteey are also essential to running a
business with a clear, wellocumented plan.

MAKE IT THOROUGH BKHEP IT SIMPLE

Many entrepreneurs may see putting a business plan together as a daunting task involving
hundreds of pages. However, in realityslitould be a concise and structured document that
IA0S&a NBIRSNB SOSNERGOKAY3I (KSeé ySSR (2 | adaasSa
guaranteed formula for writing an effective business plan. However, in general you have to

show that you're committedo your venture and that you have the expertise, skills and self
confidence necessary to make it all happen.

Here's the core content that you should consider.

YOUR BUSINESS PROPIOSA

Include a description of exactly what you're proposing. Ask yourself: Whocustomer is,
what business are you in exactly, what do you sell, and what are your plans for growth?

YOUR UNIQUE SELLINGIRT

Address how your services will appeal to target groups. How will your organization or
product/service make a difference ihe lives of your target groups?

MARKET ANALYSIS

FAAOFtt&s @2dzNJ YIN]J SG NBASHNOK KSt LA &2dz dzy
can offer a product or service that precisely fits those needs. You'll need to provide
information such as your targenarket, demographics, application methods, etc.

28
Qe peRa



O5 GUIDELINES FOR IMPLEMENTING THE PRO PULSE + MODEL

P@
(1]
LPROPULSL + - Erasmus+

KEY COMPETITIVE INROR ION

Provide information on competitor weaknesses and strengths and show how you intend to
improve on what they're doing.

ORGANIZATIONAL STRUBE

Use organization charts to clearpell out the roles of key management people and the
proposed size of your organization.

HRREQUIREMENTS

You should include information on how you plan to recruit and maintain your employees or
handle outsourced work.

PREMISES AND CAPITRQODS

Do anassessment of the company's needs with regard to premises and capital goods (such
as machinery, technological equipment).

KEY FINANCIAL DATA

Be sure to modify your information depending on your target audience. For example,
potential investors will want tesee the expenses in detailed and return if there is any
possibility for it. Generally, lenders, shareholders and investors want facts and figures that
back up what you say.

Be sure you include your cash flow forecast, which is the amount of cash neededytour
business: Technology, inventory, equipment, human resources, etc.

Show implementation details or exactly what will make all of this happen. You need to
assign clear responsibilities, set real dates and realistic budgets.

Prepare a winning busings plan

,2dzNJ 6dzaAySaa LIy Aa I ONHzOAIf R20dzySyid T2
committed to your business and have the skills, knowledge and confidence to achieve your
goals.

You should gather this information using both secondary aintdary sources.
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Secondary sources will consist of statistics and trends about your market and your
customers.

Industry publications, associations, think tanks and university research are also good sources
of information

Primary sources include surveysrsonal interviews and focus groups. These can provide
you with insights into the attitudes and behaviours of your target group.

Like the rest of your business plan, your market research should be periodically reviewed
and revisited anytime you need toake major business decisions.

Select a structure

¢KS FTANRG GKAYy3 e2dzxff glyd G2 R2 Aad RSOSSN
needs. The structure you choose will in large part depend on whether you are running the
business by yourself or togethwith partners.

1. Sole proprietorships

This is the simplest form a business can take. It offers relatively lowwgiazbsts and few
regulations. But be aware that you are personally responsible for obligations your business
incurs.

2. Partnerships

In a partnership, each partner shares the responsibilities of the business. This type of
business structure requires a partners/shareholders agreement.

3. Corporations

A legal entity entailing more regulations, corporations have higher -sfarcosts. The
advantage is that shareholders have limited responsibility for obligations of the company.

4. Coeoperatives

A corporation controlled by its members.

30
Qe peRa



O5 GUIDELINES FOR IMPLEMENTING THE PRO PULSE + MODEL

®
e ]
_PROPULSL+ Erasmus+

SECTIONBUSINESSVERVIEW

An organization company overview (also known as organization information or an
organization summary) is an essential part of a business plan. Your organization overview
should be exactly what it sounds like: an overview containing all of the most important
points about your organization. It usually appears after the executive summary

CKAAa A& GeLAOKffte GKS akK2NISald OKFLIISNI 2F |
AGa AYLRNUIFIYOS® LT @22dzONB LINBaSyidaAy3a GKAa LI
your opportunity to introduce yourself and your business, and y@ugning to want to put

your best foot forward.

GEKAY]l 2F GKS 2NHIYATFGA2Y 20SNWASs Fa (KS ¢
@2dzN) 0dzAA Yy S&aa ¢

When composing this section of your business plan, focus on the highlights: who you are as
the founder, other pominent team members, your service, and why it is necessary. Think of
GKAA OKIFLIISNI Id GKS daoK23 gKIFGX 6KSYy>S gKSNBZ

Developing a business plan that suits your purposes means tailoring a subject to your
audience. Sometimes that caf Sy St AYAY Il GAy3 | aSOGAz2y GKI
OdZNNBy il LINRP2SOG® LF @2dzONB gNARGAY3I (GKA& OK
approach writing a company overview as a status update on the company. How did you get

to where you are today Who is currently in charge?

Depending on who is viewing and working with the business plan in the company, this
chapter may not be necessary. However, an employee who is new to the company or
project may appreciate some background information and context

If this plan is for outside use or investment, consider the perspective of your audience. They

g2y Qi 1y26 €2dz2NJ 0S| Y ¥ yoowahtxofilkirteDlarksNar € S £ &
them in a polished and organized way. Present your organizatieti li& well poised to

accept their financial backing and hit the ground running.

Organization Overview (or Organization Summatyk A & A ada GKSNB &2dzQf € o N
everything up.
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Organization HistoryProvide the back story, including date of founding, arw was

involved.

Management TeamDetails about who runs the company, and other key roles.

Legal Structure and Ownership2 ¢ & 2 dzQ@S RSOARSR (2 aid NHzO0 dzNB
who owns what percentage of it.

Locations and FacilitieBetails on your work spaces or plans to acquire them.

Mission StatementA concise statement on the guiding principles of your company.

b2g GKIG 6SQ@S aSi GKS 3INRBdAzyRg2N] 2y 6KIFG aKk
I 6dzaAySaa tbuts¢gclion bySectva foranbi® defpiled information:

ORGANIZATION OVERVIEW
CKAada A& GKS YSSO IyR 3INBSG aSOlA2y 2F @&2dzNJ o
be expanding on what you say here in the next few sections.

ORGANIZATION HISTORY

The organization history section will start out with when your business was founded and
who was involved, and will go into a little of the backstory. This section is going to vary
depending on who this business plan is being presented to and what stagenganization

is in. Is this an internal plan? Historical data may not be essential. Is this a plan to seek
funding? In that case, investors will want to know your backstory, and this section will allow
you to provide some context for your business plarclude how the organization started,

how it grew and changes made along the way. What led you to this point?

If you are an existing business seeking funding for expansion or a new project, the
organization history section is going to be pretty signifidgant, 2 dzQf f gl yG G2 YI |
you have a strong track record of successful projects, weathering the tough times, and
making good business decisiond/ho did you decide to partner with? Have you launched

new products over time? Made improvements oacilities or services? Streamlined
operations?

MANAGEMENT TEAM

The management team section of your business plan is your opportunity to paint a picture
of your team and showcase their finest attributes. Again, for internal use this may not be
applicable though you could use it to highlight new employees being brought in or existing
employees that are taking on some new leadership responsibilities.
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lacking. In that case, rka mention of what those roles are, and what your plans are to fill
those holes. Include which people might currently be taking on multiple responsibilities or
sharing duties.

If you plan to present your plan to a bank or other potential investors, thisitisal data.
Who are the leaders in your company? What qualifies them for their positions and inspires
confidence? Be sure to include details about yourself, usually at the beginning.

LEGAL STRUCTURE ANDNERSHIP
Related to the management team, you ynaant to include a separate section outlining the
legal structure and ownership of your organization.

The legal structure of your business is important data for any funding source to have. This
will also affect how you file your taxes.

LOCATIONS AND FAGIES

'aS 0KAa asSOGAzy G2 RSAONROS 6KSNB &2dzQNB
purchasing a building for manufacturing? Do you already have a great space?

Explain the circumstances of your use of any space mentioned in this section. Make it clea

what the longterm plan is for any space that you have, or what your needs will be for a
future facility.

MISSION STATEMENT

Be as succinct as possible when crafting your mission statement. What idea can you distill
into one or two sentences that conveythe primary mission of your organization? This
might be something you want to create with your management team if you have one, so it
conveys a shared lorgrm vision.
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SECTIONIISALEBANDMARKETIN®LAN

Depends on the structure of your learning unit, if you would like to create a real link with
the sector, you have settle a sales and marketing plan as well.

An effective marketing strategy is crucial to the success and growth of your business.
Develop a rarketing plan that draws on business intelligence and identifies opportunities
for business development and trade. Make informed decisions that focus on your unique
selling points and find new customers through lead generation. Open up to the expanding
possibilities presented by international trade.

With a good marketing plan you can expand your reach, set attainable objectives and launch
your products with success. Base your marketing strategies on knowledge of your target
market and the competition and clese the right marketing mix to highlight your
competitive advantage.

This section provides details on your industry, the competitive landscape, your target
market and how you will market your business to those customers.

1. MARKET RESEARCH

There are twokinds of research: primary and secondary. Primary market research is
information you gather yourself. This could include going online or driving around town to
identify competitors; interviewing or surveying people who fit theofle of your target
custoners.

Secondary market research is information from sources such as trade organizations and
journals, magazines and newspapesnd demographic profiles. You can find this
information online, at libraries, from chambers of commerce, from vendors who sgtiup
industry or from government agencies.

This section of your plan should explain:

W The total size of your industry

W Trends in the industry is it growing or shrinking?

W The total size of your target market, and what share is realistic for yobtin

W Trends in the target markeg is it growing or shrinking? How are customer needs or
preferences changing?
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2. BARRIERS TO ENTRY

What barriers to entry does your startup face, and how do you plan to overcome them?
Barriers to entry might inchie:

W High startup costs

High production costs

High marketing costs

Brand recognition challenges

Tariffs and quotas

€ e¢geg

3. THREATS AND OPPORTIUES

Once your business surmounts the barriers to entry you mentioned, what additional threats
might itface? Explain how the following could affect your startup:

Changes in government regulations
Changes in technology

Changes in the economy

Changes in your industry

€ e ¢g¢g
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threats, as well as its strengths and the potential opportunities you plan to exploit.

SWOTANALYSISNVORKSHEET

Strengths Weaknesses Opportunities Threats

Product/ Service
Offering

Brand/ Marketing

Staff/HR

Finance

Operations/
Management
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Market

Can any of your strengths help with improving your weaknesses or combating your threats? If so, plea
describe how below.

Based orthe information above, what are your immediate goals/next steps?

Based on the information above, what are your losigrm goals/next steps?

4. PRODUCHSERVICE FEATURES BEREFITS

Describe all of your products or services, being sure to focus &nS Odza (i 2 YSNID &
view. For each product or service:

w Describe the most important features. What is special about it?
W Describe the most important benefits. What does it do for the customer?

In this section, explain any aftsale services yoplan to provide, such as:

Product delivery
Warranty/guarantee
Service contracts
Ongoing support
Training

Refund policy

€ e egeegee

5. TARGET CUSTOMER

Describe your target customer. (This is also known as the ideal customer or buyer persona.)
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You may have more than one target customer group. For instance, if you sell a product to
consumers through distributors, such as retailers, you have at least two kinds of target
customers: the distributors (businesses) and the end users (consumers).

Identify your target customer groups, and create a demographic profile for each group that
includes:

For consumers: For businesses:

() Age w Industry

w Gender W Location

w Location w Size

w Income W Stage in business (startup, growing,
mature)

w Occupation w Annual sales

w Education level

6. KEY COMPETITORS

hyS 2F GKS o6A33Sad YAadlri1sSa @&2dz Oy YIF1S A
O2YLISGAGAZ2Yy dé 9OSNE o0dzaAySaa KlFra O2YLISGAG 2N
yours and anderstand how to differentiate your business. This section should:

List key companies that compete with you (including names and locations), products that
compete with yours and/or services that compete with yours. Do they compete across the

board, or jus for specific products, for certain customers or in certain geographic areas?
Also include indirect competitors.

Use the Competitor Data Collection Plan on the next page to brainstorm ways you can
collect information about competitors in each category.

Competitor Data Collection Plan

Price

Benefits/Features
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